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The PSL Social Care
Price & Benchmarking 

Software Tool

Councils are exercising too little control and influence over the market for residential care 
services.   This was the stark conclusion of our report on social care buying in more than fifty 

local authorities, Care Trusts and PCTs throughout the UK 
 

Control and influence comes with information.  Drawing on our work with several councils 
we have developed a price & benchmarking tool that seeks to challenge this 

control and influence by requiring care homes to provide more detailed price data  
 

Most authorities are generally contracting with care homes, whether block or spot, by using 
single, fixed prices.  Our tool breaks down these single, fixed prices into manageable, 

measurable elements that are matched to care package specifications   
 
 

ABOUT THE TOOL… 
The tool comprises the six key elements that make up a typical care package price and a 

‘definition of need’ based on the Residential Forum criteria to create a menu: 
 

Price elements based on 
the care package itself 

 
 
 

Needs definitions based on 
CSCI & 

Residential Forum 
guidelines 

 

 
PRICE ELEMENT > 
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HOW DOES IT WORK?  
We imagine that you will primarily want to use it as a price model around which to establish 

a picture of care homes rates - for your organisation   
 

You begin by inviting all your care homes to submit ‘standard’ rates for each element, in 
order to create the database ‘menu’ 



  

____________________________________________________________________________________________     
 09-v1-010                        © PSL Consulting Solutions Limited 
                                                                    

 Now the Care Manager, or Brokerage team, can create care order specifications using the same tool… 
 

This is the  
ABOUT SERVICE-USER 
worksheet in which all the 
data for the client is input 
and the core specification 

created 
It records client needs 

and creates the ‘platform’ 
on which the home 

prepares its price 
 
 

 
Draw up a shortlist of suitable providers… 

 

This is the  
HOME FEES  

worksheet in which all the 
data for the shortlisted 

home is presented…  
including the vital 

benchmarking data that 
demonstrates how 

‘competitive’ the provider 
is for each price element 

 

 
And negotiate an outcome… 

 

This is the  
NEGOTIATION  

worksheet in which the 
original specification and 

menu prices for the 
shortlisted home are 

carried across for final 
discussion with the 

provider 
 

 
You can use the tool in collaboration with neighbouring authorities 

 to create a broader benchmark database 
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WHAT DO YOU GET? 
A benchmark that establishes best value with those providers you want to deal with 
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t Our price tool gives you a real, individualised price benchmark from a real 

provider for real service users, rather than a ‘whole-home’ view of costs that 
might only be applicable to an ‘average’ service-user

Our unique tool provides you with a simple, structured approach to contracting 
and a clear, concise analysis of pricing outcomes

 

 

BENEFITS… 
 simple to use 

 focussed on price rather than cost, so making it easy to collect provider data 
 supportive to long-term relationships with providers  

 already built, yet with the flexibility to incorporate additional, specific sub-elements  
 linkable with other councils to enable collaboration 

 

HOW CAN WE SUPPORT YOU? 
As procurement experts we can provide the core software spreadsheet tool  

as well as other services to enhance your use of the tool... 
 Collect, analyse and input price data so you kick-off with a fully populated DB 
 Train your people to use the tool and in world-class commissioning skills 

 Manage hands-on negotiations 
 Wider advice on best-value to help you take procurement forward… 

 

We can also manage the actual negotiations with care suppliers and provide advisory support, 
perhaps to wider aspects of the social acquisition process 

 
Often applied as a user-friendly ‘front-end’ to more complex cost models 

our simple, practical tool has been bought by more than  
ten councils 

 

And it was recognised in the  
2007 excellence in public procurement awards 

 
 

 

PSL Consulting Solutions Limited
6 Ambleside, Botley, Southampton, Hampshire SO30 2NS

t=01489-797182  
f=01489-798308  

e=info@pslconsulting.co.uk
www.pslconsulting.co.uk

 
 Practical consulting advice and project management solutions  

for the purchasing & supply community 
  

© PSL Consulting Solutions Limited   


