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Senior procurement practitioners
with the skills and experience to
make an immediate impact on our
clients’ purchasing & supply needs

[ .

PSL Consulting provides a professional, cost effective and unique interim solution
Our interim practitioners not only bring their own skills to the assignment but, as a

member of our associate network, can draw on the knowledge and €XPErience that
PSL Consulting itself has gained from working with many clients for more than ten years

We work with those experienced, freelance practitioners who have made the conscious
decision to work in the iInterim marketplace

We are looking for Self-starting Associates with...

» the presence to make an early impact in a new environment

» a blend of strategic, tactical and operational abilities

» fluent communication skills, and the ability to engage with client staff at all levels
» flexibility to fulfil assignments that are often away from home

» a proven track-record in delivering real results

If you have lead discrete projects delivering tangible and demonstrable
improvements we want to hear from you

Please write and tell us about your specialist skills, recent achievements, geographical

mobility and financial objectives, enclosing your most recent CV
Also let us have your company and VAT registration details

Specialist areas...

Our main category focus is on... Our main sector focusison...| o :
- agency staff - business services | ¥ S
- business services - IT & telecommunications E o
- construction & engineering - financial services | © >
- consultancy services - pharmaceuticals E =
- energy - defence, aerospace & manufacturing | O e
- facilities management - retail & FMCG | & +
- fleet - leisure & entertainment < O
: : ot o c
- information technology - utilities & transport | O =
- marketing services - PUBLIC SECTOR including... | 4, ®
- social care services local & central government, health ; _GC)

- telecommunications and higher education

- travel
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About PSL Consulting

PSL Consulting specialises in procurement and the supply-chain

Since 1994 our consulting team has been defining, developing and delivering strategic,
operational and category-related solutions and services to private and public-sector
organisations throughout the UK

Our integrated and holistic solutions and services include...

» health checks designed to unlock improvements in strategy or operations

» best-value services to help you take procurement forward

» discrete category support projects or a broad strategic sourcing analysis...
...including hands-on negotiation of specific contracts with your providers

» our active consultant tool to improve in-house client relationships

» options analysis ranging from simple make-or-buy through to full market testing
» advice on interpretation of EU/WTO rules & guidelines

» commercial risk assessment & management

» completed-staff-work training to sharpen up communications & decision-making
» practical one-day improvement workshops: ‘A better way to buy Social Care’
‘Contract Management’

» our unique social care price & benchmarking software tool

We have no standard approach. Instead we adapt our ideas and solutions to meet your
organisational and professional procurement needs. Our value comes not just from the
accumulated skills and expertise of our practitioners but also from our long and successful
track record with a wide range of clients including...

» Carnival Cruises

» Buckinghamshire County Council

» City of Bradford Metropolitan District Council
» Clarks Shoes

» Exeter City Council

> Insys

» Kirklees Metropolitan Council

» LNG Transco

» London Borough of Hillingdon

» London Bus Services Limited

» Reigate & Banstead Borough Council

Your Partner in Procurement

PSL Consulting Solutions Limited

6 Ambleside, Botley, Southampton, Hampshire SO30 2NS
t=01489-797182

f=01489-798308

e=info@pslconsulting.co.uk
www.pslconsulting.co.uk

Practical consulting advice and project management solutions
for the purchasing & supply community



